	Executive Committee Report
Your Committee has met on eight occasions during 2004 and this report summarises the main activities of the year. 

Despite winning five games the 1st XI came second from bottom of the Thames Valley League 1st Division and have been relegated - although the team was led excellently by Duncan Ward poor batting performances on five occasions made all the difference. Both the 2nd XI and 3rd XI, under the leadership of Tim Aylott and Huw Thomas, consolidated their positions in the 4th and 6th Divisions of the Thames Valley League respectively. Our Sunday cricket has improved again under the leadership of Evan Hamilton-Pike who provided development opportunities to many of our younger players and indeed won most games. The bowling and batting awards were won by Mustapha Rajabali with 60 wickets in the 1st XI XI league campaign and Andrew Warner, our Aussie, with 845 runs including two big match winning league centuries. A major highlight occurred when the evergreen John Seymour broke the club record of 1158 wickets and John is determined to continue as long as possible to extend his record. 

Colts' cricket has continued its strong run with membership steady at about 75 boys and girls, with further improvements to the coaching, about 40 matches and considerable success on the field with over 70% of the games won, including the U-14s again winning the Marlow Park Trophy. The highlight was of course the U-15s side which reached the national final only to be pipped by Bath by one run - it was an amazing campaign and my thanks go to David Viney, the parents and supporters and of course all the boys who participated and represented the Club admirably. We again hosted a number of Beacon School matches on the Jackson Field and this is planned to increase next year. My special thanks are due to John Ramsden who has now stepped down as Colts Secretary as a result of his moving to Devizes - John has made an outstanding contribution to the administration of Colts cricket at Shardeloes for many years for which we are most grateful. Also a big thank you to all the coaches and helpers. 

We have completed the use of the Brian Watt Fund this year with the purchase of a new heavy roller and the refurbishment of the showers. I am sure that Brian would have been most satisfied with the range of practical investments to which his Fund has been put over the last two years, including the scorebox, artificial surface on the Jackson, new nets and picket fence. 

The Club's finances have benefited from a wide variety of club and hosted events including the Annual Dinner, the hugely successful Summer Ball for some 200 people, the Quiz Night, End of Season Supper, players' BBQ, a successful pub/company competition, corporate use of the ground by The Frost Partnership and others, a wedding reception and other private functions. Thank to you everyone who helped in the organisation of these events but, in particular, I would especially like to thank Asa Bridle and Matt Ash who organised (with Mel from Stepping Stones) the Ball, the Pub/Company event and the very good twice yearly Shardolean newsletter. 

We have recorded a good operating profit for the year of some £4k before depreciation and many thanks are due again to Ken Ward for maintaining tight control on the expenditure. Investment priorities for consideration next year will include a replacement outfield mower and essential pavilion maintenance. We remain fortunate to have the Stepping Stones Nursery School which uses the pavilion and who are such good and obliging tenants. 

Your committee and many "behind the scenes" helpers, on and off the field, have all contributed well to the club in various ways during the year. In particular I should like to thank the members of the "dunworkin" club, the bar helpers, Margaret and Melanie for their excellent lunches and teas and Jim the groundsman. Paul Haddock has replaced Mike Furse most ably as Secretary in addition to being coach for the U-10s. We are losing from the committee Will Walsh, our fixture secretary, as he is now based in Guildford and Jonny Andrews who will continue in a "special projects" mode and I would like to thank them both for their valuable input over several years. 

The 150th Anniversary in 2006 is now only just over one year away and planning is now well underway and the last two Shardoleans contained details of our ideas. Again may I ask you please to let me know if you have any ideas for celebrating this milestone that you would like to be considered and indeed any offers of help with one or more of the special events being planned. 

May I finally draw your attention to the Annual Dinner in the Market Hall on Friday 11th February 2005. We are very fortunate to have Sir Oliver Popplewell as our principal speaker - Sir Oliver is a former President of the MCC and a retired judge and a most excellent speaker. A reservation form is enclosed within these AGM papers - please book and pay early.



	

	David Mackintosh (Chairman) [Nov-2004]


